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BEYOND SMS THEORY
SAA Aviation Safety KPI's

The following KPI's of the Aviation Safety Program shall apply to all
levels in the organisation

The prevention of flight and ground, incidents and accidents.
The identification, evaluation, and correction of hazards before
it develops into incidents or accidents.
To minimise the extent of equipment and

amage and
idents or accidents.
ctices and unsafe

y d

elimination of design sho
situations.
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e to private and public prop erty and injury to
result of operations.
n of aviation safety consideration into all Company
Siness activities.

. The provision of Aviation Safety awareness and tra |n|ng to aircrew and
- personnu!"’ R . " o
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SOUTH AFRICAN AIRWAYS
AVIATION SAFETY POLICY STATEMENT

Peopletravel all over the world, regardless of political bounda ries or cultural
differences. They not only want to know if they are going to amive on time, but now,
more that ever before, they al=so want to know if the airfine has a good safety
record. Since safety isthe inherent primany expectation of our customers, safe
aifline operations are therefore our priority.

We acknowdedge that Aviation Safety and the Risk considerations are an essential
and integral part of all our business dev elopment=s, airline operational and
organisational changes. Our commercial objectives should not be to the
detriment of our safety standards and objectives. ¥ et we should be wary not to
allow our safety objectives to unnecessary limit commercial opportunities.

SAA personnel are committed to ensure that all operations are conducted in a
=afe and efficient manner. & comprehensive and integrated Aviation Safety
Management System ha=s been designed and implemented to prevent accidents
and to reduc e the rsk of damage and injuries to SAA resources.

The succ ess of our Aviation Safety Management Sy=tem depends on owr
comimitment and attitude towards Aviation Safety. Pro-active accident and incident
prevention can only be successful if we all adhere to safety regulations and
if we make a concerted effort to report all unsafe acts and conditionsto the
Aviation Safety Department at Tel: 011 978 5528 or e-mail
AviationSafetyHazards T flysaa.com E very manager and employee is therefore
encouraged to demonstrate their c ommitment and involvement in safety by working
and acting safely, at all times.

P unitive or disciplinarny measures will not be taken against anyone who reports
any un=afe act or condition - SAA embraces a “Just Safety Culture”. However
wilful violations of safety rules and regulations or gros=s negligenc e are not
acc eptable and may be subjected to disciplinary action.

An unwa vering commitment to Aviation Safety standards and requirements by
everyone is essential for the well-being of our employees,
our reputation and business performance.

Aviation Sarfety Is no Secret
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Ms. Siza Mzimela

Chief Executive Officer: SAA
14 July 2010
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Organisational Structure

Company |__| SAAPresident
Secretary & CEO
Head of
Snr Secretary r--|  Aviation Safety
e
Flight Cabin Technical Ground Eﬂi’:afsg
Safety Specialist Safety Specialist Safety Specialist Safety Specialist R i,
gsponse
Emergency
Response e
C.Smyth Assistant
< GM Operations: SAA 8
‘ 23 January 2008
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AVIATION REGULATORY

INTERNATIONAL

1CAD
L STATE L L

55P Annexures
6; 8;11; 13 & 14

Rugulatony:
i HATIONAL —T*| Technical Standards =
SACAR
_l—l- W * AIRLINE S «  SAA |
=== + I T ASSOCIATES
== STAR
- IATA ALLIANCE @

—

W l i » Checklists
Audits Policies & Rules
Procedures

AIRLINE

|
SAFETY MANAGEMENT
SYSTEMS
I
ER
PROGRAMME

Act No 13 of 2009 i
17 May 2009

Annual Actions e
Audits
Training - SMS
Adhoc Actions
ER Programmes: KIES ! Dimension Data
Full Scale Exercises / Table Top ExXercices / Training
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BEYOND SMS THEORY
Risk Matrix

Risk
Probability

Risk Severity

Negligible

E

Minor

Major

C

Hazardous

Catastrophic

A

Frequent

5C 5B 5A
5
Occasional
4B 4A
4
Remote

3

Improbable

2

Extremely
Improbable

1
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Specialist Annual Totals
1999 -2009
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DEPARTMENTAL TOTALS

2010 AVIATION TOTALS 2010

500

450
400 A

300 -~ — &

250 —f——F—

200
150
100

50
(0]

PAN KEB AR NPR NIAY JUN puL AUG SHPT OCT NOV DEC
|M0nth ly Totals| 262 81 265 P57 80 382 350 417 3p4

<

—o—Mdnthly Tojals —— Lineaf (Monthly Totalg) B per. Mq@v. Avg. (Monthly Totals)
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400 -
350 -
300 - v
250
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50 A
o

JAN FEB T MAR-APR - MAY L JUN JHH - AUC  SEPTF I OCTF | NOV | DBDEC 2 _
O Intolerable (0] (0] (0] (0] (0] (0] (0] (0] (0] w
O Tolerable 28 33 35 33 30 75 37 60 44 .

B Acceptable

V.
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SPECIALIST MONTHLY
TOTALS

2010

—e— CABIN —— TREND 3 per. Mov. Avg. (CABIN)

—®— GSR — GSRTREND 3 per. Mov. Avg. (GSR)

—&— FLIGHT —— TREND 3 per. Mov. Avg. (FLIGHT)

- -

—e— TOTALS —— TREND 3 per. Mov. Avg. (TOTALS)
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HAZARDS / INCIDENTS
GROUND 2009 Jan - May 10

B\ SO\ ’
| " _!!‘N\?_;‘
© Aircraft

Aircraft Damage (Ramp) 48 26

No Ground Engineer to meet
e

und S aff tom cet A/C
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AUDITS & REPORTS

GROUND
AIRPORTS (Ground Operations) RISK Source
ManagemgntSystem :
FIH (Kinshasa) Med Audit Training o i
—— _ Equipment
GBE (Gaborone) = e o Audit / Reports s;z?sr::rgnemem
— = - Ground Operations
Management Systems
Audit Training

Equipment

Load planning
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SPECIALIST MONTHLY
TOTALS

2010

—e— CABIN —— TREND 3 per. Mov. Avg. (CABIN)

—®— GSR — GSRTREND 3 per. Mov. Avg. (GSR)

—&— FLIGHT —— TREND 3 per. Mov. Avg. (FLIGHT)

- -

—e— TOTALS —— TREND 3 per. Mov. Avg. (TOTALS)
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HAZARDS / INCIDENTS
CABIN

Passengers Behavior (cel
phones, Intoxication, Unruly, Smoking, etc)

Ground Safety —

e —

2009

Jan - May 10

Excess Hand__lzyg_gage '(Totals,as;pt-af” =
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ANALYSIS PAX BEHAVIOUR

’

OUNRULY BINTOX OVERBAL OCELL ®SMOKE
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Specialist Monthly Totals
2010

—®— GSR — GSRTREND 3 per. Mov. Avg. (GSR) CABIN TREND 3per.Mov. Avg. (CABIN)

—®— FLIGHT — TREND 3 per. Mov. Avg. (FLIGHT) e— TOTALS TREND 3 per. Mov. Avg. (TOTALS)
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HAZARDS / INCIDENTS

FLIGHT SAFETY — E—
Communications - .
OperatiOnS L ; ’
Weather related -
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FLIGHT SAFETY

Communication

Tripoli Ezeiza Mumbai |

e
"

ATS | ATC Dakar

Blantyre
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SAFETY PERFORMANCE /1000 Departures

Performance & Targets Sectors flown 2009 = 57654
Rate/1000 ;
2009 s 2010 - Target
Pax Behavior 295 5.1 3.5 30%
' —

1.4 30%

Excess hand luggage

50%
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AIRCRAFT DAMAGE COST

AIRCRAFT DAMAGE -- 2007

TOTAL R35 049 350

Cost reflects only

8,925,500
13,268,000

4,665,300 é\, 1,685,150

ORamp

@ Maintenance
OOperational
OBird Strikes
BEnviormental

ONot Cleary defined

DIRECT COST,

6,460,300 45,100

AIRCRAFT DAMAGE -- 2008

TOTAL R57 270000

0 160,000

BRamp
22,814,400

28,230,500

311,000 ,/

@Maintenance
DOOperational
OBird Strikes
@Enviormental

BNot Cleary defined

5,754,100

4th ANNUAL NATIONAL SAFETY SEMINAR

34,000

Excludes : INDIRECT & ANCILLARY COSTS
- -"’,/”/J‘
‘_/ = ——
¢-':/-’/ 7 4 i
g
AIRCRAFT DAMAGE -- 2009
TOTAL R24 621 450
,461,94
>461,940 7,600,000 ORamp
@ Maintenance
534.500 _ mm— OOperational
OBird Strikes
‘3,316,700 BEnviormental
7,674,400 BNot Cleary defined
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Aircraft Damage Airside 2010
8
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2009 JAN| FEB | MAR| APR| MAY| JUN| JUL| AUG| SEP| OCT| NOV| DEC| 2010
—e— TOTAL 6 5 7 4 3 3 2
—=— RATE 1.58| 1.404 1.77] 1.054 0.771 0.781f 0.414 O 0
e TARGET| 08 0.4
N ==
—— Aircraft Damage Maintenance 2010
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0
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s —¢—TOTAL 3 4 1 0 3 0 1 1 0
o _ —8— RATE 079 (112 (025 o [077| 0 [021|020| O
; *« TARGET]| 0.45 0.22
b _
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SAA CURRENT
STATUS

ATO (Airline Training Organisation)

SAA Aviation Safety has completed a GAP analysi j_’__'ej_h"'_ d July 2010 .

~ Gant chart for the re- ormatting ane e outstanding

pletion and will be submitted
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CLOSURE

The SMS does not only belong to the Safety Officea nd
Officers.

Be honest to yourself when doing your GAP Analysis.

alified knowledgeable
gon'tTill the pc ition. Thai
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Thanks for your attention




